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Crossing Border

Managing local changes associated with migrant workers

Gill Green
Senior Research Manager
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The speed, scale and geographical spread of
recent change took many by surprise

NI Nos issued to foreign
nationals as a % working

age pop

...new for some, so
no ‘infrastructure’,

expertise etc. (>
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Net migration fell last year, but population
change will continue

 Economics
 Demographics

 |nternational politics
 European policy

« |Impact of Managed Migration
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Presentation Context: why now?

Demography and economics mean change will
continue
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East Midlands
demography,
2004....
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Uncertainty in data doesn’t help managers —
e.g. who Is going to stay for how long ?

A8: stated intentions on arrival

An increasing level of short and ‘longer’ term expectations
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Managing change at a local level

Rapid and unpredicted change, including in areas
with little recent history of diversity/rapid change

Uncertain background - poor data, changing
settlement patterns

Rapid change brings tensions and challenges

Local drivers, local differences — but
housing/employment/transport links key
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Local circumstances affect issues

Transport:
entry ports
Links from housing
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....Issues can be cross boundary, cross
service and cross provider

Arun
Horsham DC
Chichester DC
Arun DC \Worthing DC
Frequency of workers living in Frequency of workers
Arun who are employed at this  resident at this postcode
Where A8 nationals postcode
living in Arun DC
work

(based on 2005-6 WRS data)

© Crown copyright. All rights reserved Audit Commission 10043998 (2007).
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Gender, ethnicity and occupation splits vary —
impact will be affected
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Source: WRS

statistics. These

are based on
employer

postcode, not

residence.

England

East Midlands

One district council in the East Midlands
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Who we mean ....

* International issue — not just A10
e.g. Leicester Uni: over 1800 non UK students;
many likely to work
part time ....

* Not just ‘other people’
— Your employees and
co-workers and your residents
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Change can be unsettling and brings
local tensions and challenges

e Concerns about competition and exploitation in local
labour and housing markets

* Neighbourhoods with (increases in) poorly managed
houses in multiple occupation and high turnover

« Communication issues: neighbours, health, police..

e Pressure on some services - and on staff without
relevant experience

A new set of benefit rules - that can mean destitution
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Community leadership means managing the
consequences of change for the benefit of the whole

community

« Establishing who new residents are, and making links

 Ensuring employers, agencies and landlords comply
with standards

 Communication - helping new arrivals to integrate
e Minimising local tensions

 Meeting the diverse needs of new residents, if
necessary by modifying services

...and is best done jointly



Audit Commission Responses

Presentation

What is happening locally?

Pool intelligence — don't
chase perfect
numbers

Engage with migrant
workers and those
closer to them —
employers, agencies,
landlords, voluntary
and faith groups...
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The public sector can improve standards

« Joint action — with fire, police,
GLA, unions, advice agencies...

» Key responsibility for
housing/caravan standards
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A mainly private sector housing issue

London
Catholic
diocese
survey,
2006

/
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The public sector can improve standards

« Joint action — with fire, police,
GLA, unions, advice agencies...

» Key responsibility for
housing/caravan standards

 LAs are employers and
commissioners

....would you meet the good migrant worker employer checklists ?
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..and can improve communication

* Includes communicating with own staff and
with existing residents

* Supporting newcomers to learn basic
English helps them to help themselves —
but some translation/interpretation will still
be needed
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English matters - for newcomers and existing

residents MORI what works in
JRF report on the experiences of Central and East gu;li(rj]lngz&());lesmn-

European migrants, May 2007 pring

&
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London Catholic diocese survey, 2006
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..and can improve communication

* Includes communicating with own staff and
with existing residents

* Supporting newcomers to learn basic
English helps them to help themselves —
but some translation/interpretation will still
be needed

e Turnover issue - ‘tourist’ communications &
longer term engagement

o Cultural understanding as well as
language — e.g. trust in police?
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Minimising local tensions

 Acton ‘small’ issues
e Educate/inform
 Promote positives

« Monitor - anticipate flashpoints

& have contingency plans



Audit Commission Responses

Presentation

Think diversity - modify services

Information
— For someone not familiar with the English system?

Individual services
— E.g. book stocks in libraries?

Accessibility

— Opening hours/interpretation options?
— Proof of residence needed to join?

Strategy reviews?
— Housing strategy, especially for private rented?

— Planning strategy — caravan sites/temporary
accommodation ?
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Looking wider
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Regional and national developments

e Increase Iin regional level coordination
e Trial projects — e.g. EEDA information portal

* National
— Migration Impact Forum
— CLG IDEA funded project
— Review of ESOL

 Data - ONS improvements; ESRC/GLA/RDAs project

 Commission for Integration and Cohesion
— Key role for local area agreements and local partnerships
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More information and links

« Crossing Borders report and web pages www.audit-
commission.gov.uk/migrantworkers/

e Other links

Improvement and Development Agency
www.idea.gov.uk/migrationguide

HACT summary of recent research and training materials for housing
officers www.cih.org/policy/openingdoors/

Homeless Link Resources for A8 nationals in London:
www.homeless.org.uk/inyourarea/london/policy/a8

Information for voluntary and homelessness services about
supporting Eastern European migrants, including information on
bank accounts: www.supportactionnet.org.uk

LA level WRS data www.lgar.gov.uk (local govt only)




